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Ultimate Newfoundland and Labrador
P.O. Box 7015, St. John’s, NL, A1E 3Y3
www.ultimatenl.ca
Agenda for UNL Board Meeting

Date: 5:00 pm, January 7th, 2018
Location: Engineering Building at MUN room 
Agenda:

1. Updates
· Player of the Month Pilot
· NL Storm 2018 plan of action
· New tournaments? (4v4 and/or Goaltimate)
· Order new merchandise (new designs?)

2. May 2018 Tournament Rules
· 2018 HS Tournament Rules: https://docs.google.com/viewerng/viewer?url=https://trello-attachments.s3.amazonaws.com/57bb3fe2dc0f3dc9d7a24a35/5a482feabf7285d202e899b5/2895a0947bf4babac8c0f0366121022c/2018_HS_Tournament_Rules.docx
·  2018 JH : ELE Tournament Rules:
https://trello-attachments.s3.amazonaws.com/57bb3fe2dc0f3dc9d7a24a35/5a482feabf7285d202e899b5/fcd7894c057e4b64b72d3b92a6862e03/2018_JH___ELE_Tournament_Rules.docx

3. Elementary / Junior High Development League         

4. Action Items and timeline to prepare for volunteer awards

5. Advertising plan for upcoming youth events

6. C4UC

7. Things to be voted for

8. Other Business
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Ultimate Newfoundland and Labrador
P.O. Box 7015, St. John’s, NL, A1E 3Y3
www.ultimatenl.ca

Meeting Minutes


Meeting called by: 		Nick House		Type of meeting: Monthly board meeting
Meeting chaired by:		Nick House		Minute taker:	       

Date: 		Sunday, January 7th, 2018 (5:00 – 7:00 PM)
[bookmark: _GoBack]Location: 	Engineering Building at MUN room 2100

Attendees: 
	1.Nick House (President and MAUL Rep)
	2. Jill Henderson (SWURL Rep)

	3.Will Kerr (Tournaments Coordinator)
	4. Mark Kavanagh (Volunteer Coordinator)

	5. Kurtis Thornhill (Youth Coordinator)
	6. Aaron Goulding (IT Coordinator)

	7. Myles Dooley (Vice President)
	8. Yolanda Kuai (Admin Officer)

	9. Michale Walsh (MZU Rep)
	10. 

	11. 
	




Absent/Regrets: 
Sarah Hoddinott (Finance Coordinator), Laurel Penney (Sports Dev)






Minutes
					
	Agenda Item 1: Updates
	Presenter: group discussion

	
Discussion:  
1. Player of the Month Pilot
    - There was no pilot for December because Myles Dooley was busy for school
- One will be delivered in January
- Jill Henderson suggested that we should have multiple people pick the winner

2. NL Storm 2018 plan of action
- Tryouts booked
- Coaching application in next news letter

3. New tournaments? (4v4 and/or Goaltimate)
- Send a survey to newsletter subscribers to see if people are interested in a new tournament and the possible dates
- Goaltimate was postponed

4. Order new merchandise (new designs?)
- Order is done and it needs to be picked up.
- New designs could slow down the merchandise


	Action items
	Person responsible
	Deadline

	4. Nick House will come up some new design and we will vote for
	

	ASAP





	Agenda Item 2: May 2018 Tournament Rules
	Presenter: 

	
Discussion: 
1. 2018 HS Tournament Rules: Motion was passed unanimously.

2. 2018 JH : ELE Tournament Rules: Motion was passed unanimously.

	Action items
	Person responsible
	Deadline

	
	N/A
	




	Agenda Item 3: Elementary / Junior High Development League
	Presenter: 

	
Discussion:   
· Fields are booked
· Volunteers are needed and it needs to be advertised. 

	Action items
	Person responsible
	Deadline

	· Advertise the league
	
	




	Agenda Item 4: Action Items and timeline to prepare for volunteer awards
	Presenter: 

	
Discussion: 
· Date: February 10th
· Promote nominations on newsletter and website
· Trophies: two new made
· Adult athlete award will be added
· The description of the awards should be well written
· Make members aware that the awards are valuable through social media and marketing work
· Close nomination on January 25th
· Bring more MZU board members to vote for nominations.

	Action items
	Person responsible
	Deadline

	· Booking needs to be confirmed
· Prepare the awards
· Send an email to invite list
	Mark Kavanagh
	




	Agenda Item 5: Advertising plan for upcoming youth events
	Presenter: 

	
Discussion:
· May junior high/elementary tournament
· May senior high tournament
· Winter high school league
· Elementary/early junior high development league
· NL storm tryout

	Action items
	Person responsible
	Deadline

	
	
	




	Agenda Item 6: C4UC
	Presenter: 

	
Discussion:
· Date: April 7th
· Promote the tournament and tryouts

	Action items
	Person responsible
	Deadline

	
	
	



	Agenda Item 7: Things to be voted for
	Presenter: 

	
Discussion:
· Project Application - Corner Brook grade 6 team: Nick House called a motion and Michael Walsh seconded. Motion was passed unanimously.
· Project Application - WVHS Ultimate Team: Nick House called a motion and Michael Walsh seconded. Motion was passed (Jill Henderson abstained)
· Project Application - U20 Tryouts: Nick House called a motion and Michael Walsh seconded. Motion was passed unanimously.

	Action items
	Person responsible
	Deadline

	
	
	




	Agenda Item 8: Other business
	Presenter: 

	
Discussion:
1. Coach high school team WVHS
- Alec Robitaille and Jill Henderson will be coaching
- Establishing coaching packages from UNL to new coach would be very helpful

2. MZU cross reference checking: UNL membership was updated and cross reference is done

3. SWURL and MAUL charity game was a success.

	Action items
	Person responsible
	Deadline
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